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Conflict of Interest Management Process	Comment by Alinda Van Der Merwe: Please read through this document and personalize it so it explains the process followed in your company. The process contained in this document is only an example. Please explain your own process. Your process must be aligned with the Discovery Conflict of interest process. Please delete all comments and save the document in a PDF format when you are done.
[JR Name]	Comment by Alinda Van Der Merwe: Insert your JR name
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Purpose
This process outlines how potential conflicts of interest (COI) are identified, avoided, mitigated, and disclosed by [JR Name] linked to Discovery Life FSP 18147. It serves as a guideline to determine what may constitute a COI and the steps to be followed when such conflicts are identified.
Scope
This process applies to all representatives and key individuals within the Juristic Representavive (JR), as well as any third party and their employees who engage with the JR and may give or receive a financial or immaterial financial interest on behalf of that third party.
DEFINITION OF CONFLICT OF INTEREST 
A COI is any situation where the JR has an actual, perceived, or potential interest that may:
· Influence its objectivity in its obligations to the client,
· Prevent the rendering of unbiased and fair financial services to that client, or
· Prevent acting in the interests of that client.

EXAMPLES OF COI TRIGGERS
The following situations and/or occurrences provide examples of conflict-of-interest trigger events, the list is not exhaustive. The individual will need to use their judgement when deciding whether they are in a situation involving an actual, perceived, or potential conflict of interest: 
· Use of Discovery equipment, property and resources to fund and/or support an external business.
· Appointment on more than one FSP licence.
· Where representatives and/or key individuals have their own business outside of their contract within the franchise as Juristic Representative of Discovery Life 18147.
· Accepting business courtesies or personal gain from transactions without disclosure.
· Rewriting policies for additional commission or incentives.
· Delaying policy inception for recognition.
· Paying client premium(s) or borrowing money from a client.
· Personally, activating a family members policy or any form of cover.
· Accessing a family member’s personal details or maing changes to their cover.
· Holding shares in businesses engaging with Discovery.
· Acting as trustee, beneficiary, or executor of a client’s trust.
· Delaying inception dates of policies for recognition purposes
· Using Discovery status for personal benefit.
· Accepting undisclosed gifts.
SELF-ASSESSMENT QUESTIONS
· Am I acting in the best interest of the client or Discovery or myself?
· Do my actions align with Discovery’s values and the FAIS Act?
· Am I acting in an impartial manner?
· Would my actions harm my reputation or Discovery’s reputation?
· Would I personally gain from this situation I am in?
· Have I consulted my key individual or compliance officer for their input on the situation?
· Does the gift exceed R1,000 per annum?
AVOIDANCE AND MITIGATION

Where possible, COIs must be avoided. If unavoidable, appropriate mitigation strategies must be implemented and documented.

DISCLOSURE
All COIs must be disclosed to the client in writing at the earliest opportunity, including:
· The conflict of interest in respect of the client.
· What has been done to avoid or mitigate the conflict.
· Any ownership or financial interest that Discovery or a representative may be eligible for or
· become eligible for; and
· Details about any relationship with a third party that gives rise to conflict of interest.
CONFLICT OF INTEREST REGISTER AND REPORTING
All employees of the JR are required to complete the attached register and ensure their information is accurate and up to date.
If you are a representative or key individual under Discovery Life License 18147 and have any actual, perceived, or potential conflicts of interest (COI) to declare, please follow the link below to complete the Discovery Central Conflict of Interest Register. This register includes the formal process for disclosing conflicts of interest. https://discovery.my.onetrust.com/auth/login
· Any potential perceived or actual conflict of interest must be captured on the central register.
· All representatives and key individuals must sign an annual conflict of interest declaration.
AVOIDANCE AND MITIGATION
· The designated contact person within JR for reporting and addressing matters related to the Conflict of Interest (COI) register is <Name and Surname>.	Comment by Alinda Van Der Merwe: Provide Name
· For general queries, please contact: conflictofinterest@discovery.co.za
· Any individual may report actual, perceived, or potential conflicts of interest directly to Discovery by emailing: complianceofficer@discovery.co.za 
· The central COI policy and register are hosted on OneTrust. https://discovery.my.onetrust.com/auth/login 
· All representatives must have effective access to the Discovery Policy Portal. If you experience access issues, please follow the resolution process below.
· Log a call via ServiceNow
· Search for “One Trust”
· Select “One Trust Access Issues”
· Alternative Support Options
· The DCS/DFC Office Manager may log the issue on your behalf	Comment by Alinda Van Der Merwe: Choose correct option
· You may also contact IT Support at 529HELP
By following this process, you can effectively manage conflicts of interest, ensuring ethical and transparent financial services.
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